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Inflation Impacting Purchase of
New Buses for Transit Agencies

During the pandemic the ability to get new vehicles
from manufacturing plants came to a screeching halt.
Automakers and suppliers faced tremendous challenges
as many shut down for several weeks. Those effects still
linger today for individuals buying private vehicles, as well
as transit agencies like OATS Transit who await newer fleet.
While things have gotten better over the last year, we are
still not at the same level that we were pre-pandemic in
keeping up with fleet turnover.

The useful life on a bus such as the ones used by OATS
Transit is on average 8-10 years. Once the bus reaches that
point, maintenance costs start adding up greatly. Those
added costs have an impact our bottom line, and our
operations. The cost for an average bus used in our fleet
went up more than $45,000 each after the pandemic.
Likewise, maintenance costs on aging fleet also went up
significantly due to inflation and shortage of replacement
parts. Maintenance costs rose more than 21% from
2019 to 2025. Most all our vehicles are ADA-accessible to
accommodate multiple mobility devices, as well as added
safety features such as cameras and catalytic converter
theft protection devices, which adds to the costs. Insurance
rates have gone up on the new vehicles, due to the cost
increase and replacement value. These costs all trickle
down to our operating bottom line. We are not alone in our
struggles; transit agencies nationwide face similar issues.

Funding for purchasing new buses comes from federal
grants, which covers a portion of the total cost. However,
OATS Transit is responsible for finding the remaining funds
locally. The local match amount varies between $20,000
to $24,000 per vehicle, depending on the selected vehicle
model. It’s important to note that without the entire match
from local agencies, cities, or counties, OATS Transit cannot
acquire new vehicles. Over the last year, we have seen 100
new vehicles come in. Seeing manufacturing delays ease up
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has truly been a welcome relief to transit agencies. While
that may sound like a lot of new vehicles, keep in mind we
have a very large fleet in order to serve the large land mass
covering 87 Missouri counties.

We continue to seek local support to buy new fleet, which
then allows us to lower our maintenance and insurance
costs and add more service with those savings. Those
savings get passed on to our most valued asset-- our riders
and the agencies we serve.

Ifyou are interested in making a bus match donation to OATS
Transit, you may submit donations through our website at
https://www.oatstransit.org/donate or by mailing them to
OATS Transit, 2501 Maguire Blvd, Suite 101, Columbia, MO
65201. If you are aware of any foundation, corporation, or
individual that could extend support to OATS Transit, please
let our development team know.

Thanks to local funds from the Productive Living Board in St. Louis
County, we received some new buses last fall. Drivers Felicia, Frank-
ie, Lakendria, Cleaster and Alex came to Columbia to pick up the
long-awaited arrival. These local dollars are important!



Why We Do What We Do!

Everyday OATS Transit employees show up to work and
work tirelessly to fulfill our mission..... Enhancing quality of
life by providing safe, caring and reliable transportation
services. Despite the fact that we served families and
communtiies for over five decades now, we still don’t fully
understand the impact we have on them.

We do it because we know people need access to their
community-- We do it because those we serve would be
homebound if it wasn’t for our transportation- We do it
because we care!

It wasn’t until this story reached my desk that | really
though about the impact OATS Transit has on many
families, just like Mary’s. | wanted to share Mary’s kind
words with you....

“OATS Transit employees Kristi Rodden and Mitchell Chase
were truly my angels and saviors here on earth, with miles
between us, and | never even have met them face to face!

My widowed father, Mac, livesin Osage Beachindependently
at 89 years old. Until he passes, he’s going to believe he can
handle everything, including driving himself to unfamiliar
territory. Once upon a time, no doubt he could, but at 89, |
don’t trust that anymore.

Between my son and |, we’ve made sure he gets to doctors
outside of Osage Beach. We pick him up and bring him to
Kansas City for holidays, and we are there for his birthday.

When he advised my son and | he had two appointments in
Columbia in March, there was a crisis because neither one
of us could be there to take him. He was determined he was
going and driving himself, which panicked us for his safety,
as well as others on the road. | was becoming desperate to
get him a ride and get him there safely.

After spending all morning calling and pricing Ubers, (which
scared me to put an elderly stranger in), | contacted the
Concierge Service, his neighbors, the Osage Beach Senior
Center, Social Services, and the hospital for help, to no avail!

Through a Google search, | found OATS Transit, but was
unsure of what they offered, and was so surprised not
one place | called had advised me to check into you. On
a whim, desperation, lots of crying, and praying, | called.
Kristi Rodden was my Angel!

| explained to Kristi my situation, and she took time to
explain how everything worked, listened to me, so sweet
and attentively, and then she requested me to be patient
until the next day so she could speak to her supervisor and
see what they could do. Surprised again, | didn’t have to
wait until the next day; Kristi made it happen and was able
to give me all the information that same day. You have
no idea the tears | had out of happiness, relief, and pure
appreciation, for Kristi, and that your service could help
him. Not only him, but myself and his grandson as well!
Kristi followed through with me and confirmed everything
the day before.

Fast forward, after his trip and talking to my dad on the
phone, he just couldn’t say enough about how well he
was treated by his driver Mitchell Chase. Mitchell was
there exactly at the time discussed, and stayed with him
throughout both of his appointments. My dad was very
impressed and comfortable. He’s 89 and very stubborn, and
wishes to be totally independent, and in total disbelief he
can’t be. | can’t put into words just how much this warmed
my heart that dad was happy!

I wanted you to know the good of these two staff members.
Many people take time out to complain, not nearly enough
take time out to THANK staff, companies, and organizations.
OATS Transit saved my little family much grief and | truly
appreciate it! | will spread the word, and if there’s anyone
oranything else | can do to show my appreciation, please let
me know. Thank you for all of you did for my family. OATS
Transit and their staff are wonderful, and very appreciated!
Respectfully, Mary”

And that is why we do what we do....and these are Mary
and Mac’s angels.

Mitchell Chase
Driver

Kristi Rodden
Mid-Missouri
Operations Coordinator



Veterans United Foundation Gives the Gift of
Transportation

OATS Transit is pleased to have received a $10,000 grant from Veterans United Foundation, the philanthropic arm of
Veterans United Home Loans headquartered in Columbia MO. OATS Transit staff were on hand to receive the donation
from Veterans United employees on April 3.

The funds donated by the Foundation will be used to provide rides to veterans for no fare in our Mid-Missouri Region,
which is made up of 15 counties. OATS Transit provides service to the VA Hospital in Columbia, as well as VA Clinics in
five neighboring cities. We also have many residents from the Mexico Veterans Home who will benefit from this grant.
OATS Transit provides transportation to work, medical appointments, essential shopping, nutrition, and other needs
to individuals with disabilities, seniors, and rural residents of any age. We have many Mid-Missouri Veterans who will
benefit from this grant. In 2023, we received a similar grant from them and had 95 Veterans who benefited from that
donation.

With a workforce of 550 employees, 18% of OATS Transit workforce are also Veterans. OATS Transit has received the
Hire Our Heros Certified Employer recognition several years now for our efforts in hiring Veterans. The award recognized
OATS Transit as a top employer in the United States for our commitment to hiring veterans in our workforce. Other top
employers recognized include Texas Roadhouse, ZipRecruiter, Smithfield Foods and more.

“We are grateful that companies like Veterans United are dedicated to giving back to their community,” said Dorothy
Yeager, OATS Transit Executive Director. “Without their support, we would not be able to provide as many rides for
veterans in the Mid-Mo Region,” added Yeager.
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Please contact the editor if you have Social Media Sites:
news stories or photos you would like facebook.com/oatstransit

to share with us. We would love to instagram.com/official_oatstransit.org
hear from you. linkedin.com/company/oatstransit

Jill Stedem. Editor b TR youtube.com/@OATSTransit
Email: jstedem@oatstransit.org mw ‘E ] ﬂ Bus schedules and fare information can be

found at: www.oatstransit.org/schedules




